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 • Built from 1928 to 1930

 • Opened during the Great Depression

 • Used immersed tube construction

 • Among the first international vehicle tunnels

A Little History...



 • Connects Windsor, ON and Detroit, MI

 • Handles millions of crossings annually

 • Dedicated to passenger vehicles only

 • Managed by Windsor Detroit Borderlink Limited (WDBL)

 • Facing modernization and competition challenges

The Tunnel Today...



Our project aims to analyze, strategize, and
implement techniques to boost traffic for
Windsor Detroit Tunnel. We recognize the
importance of a robust strategy and intend to
explore innovative methods to enhance sales
figures and market penetration.

About Us



Problem Statement – Current
Challenges & Impact

Current Challenges
 • Declining traffic volume
 • Strong competition from Ambassador Bridge
 • New Gordie Howe Bridge increasing pressure

Impact
 • Reduced revenue for tunnel operations
 • Need for marketing, modernization, and app
upgrades



🎯 THE ASK
 Increase tunnel usage by 5% within 
the next year

 Focus:
Enhancing user experience
Simplifying access and payment
Attracting new and repeat users
Achieve desired increase in tunnel users
Provide excellent client experience for tunnel
users



Analyzing root cause

External Factors
Increased competition, competing with 2 bridges
Change in travel pattern after covid
Post 9/11 security tightening

Internal Factors
Limited freight capacity
Need for modernization
Marketing nad branding gap



Key Findings
 • Declining tunnel usage over decades
 • Ambassador Bridge leads in preference
 • Revenue loss limits operations & upgrades

Issue Recognition
 • Need for modernization & strategic repositioning
 • Website and app require major improvements



🎯 THE
SOLUTION
📱 Develop an Integrated Mobile App:

Real-time traffic updates
Easy payment and toll reloading
Link directly with tunnel systems
and website



THE ASK: 
            Increase Borderlink’s market share

We had a lot of ideas...
Seasonal decoration inside Tunnel
Translated info for newcomers
App to integrate info, payments,
NexPress

reduce friction
give timely info
encourage loyalty

How We
Got Here...



Project Mgmt

Define Scope

Collaboration

Clear Roles

Programming

Business Case
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For the past few months, the app has gone through over 50 iterations to get where we
are now. Many iterations include the development of new features, UI, and expansion
preparations

Our
Application





Thank you


